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BUSINESS CHALLENGE
PAINS

o Unpredictable earnings
e Lack of transparency in Uber's
calculation

e Reduced take-home pay

e Longer hours for less return

e NoO guaranteed minimum income,
benefits, or paid time off

e Stress about long-term financial
security




“l value clarity, consistency, and

honest communication from Uber
about compensation.”

DAVID LEE

PERSONA #1

DESCRIPTION OF THE PERSONA

e Young, tech-comfortable Age:29 Sex:Male

e Frequently compares platforms Location: Major metro area
e Switches between apps Family: Single

e Likesthe transparency and fairness Job: Tech-savvy gig worker

e If the calculation is unclear, he moves to competitors j Multi-app driver (Uber +

Lyft + delivery apps)
APPLICATION SCENARIO

e Logsinto Uber and Lyft simultaneously
e Compares estimated pay, distance, and time
» Reviews detailed earnings summaries and expense reports

L PAINS _

|, GAINS _

e Cannot see net profit per ride e Transparent pay breakdowns
e Hidden costs o Clear explanations of fees and bonuse
e Long trips sometimes lose money e Consistent communication

e Constant mental math = fatigue e Feeling respected and valued



“l value clarity, consistency, and

honest communication from Uber
about compensation.”

ARCUS HIL

PERSONA #2

DESCRIPTION OF THE PERSONA

e Transitioned from a warehouse supervisor role into full-time Age:38 Sex:Male

 Treats Uber like a small business; Location: Suburban commuter
 Analytical, goal-oriented, highly focused on profitability Family: Single

o Unpredictable earnings and hidden costs create stress Job: Tech-savvy gig worker

Multi-app driver (Uber +
Lyft + delivery apps)

APPLICATION SCENARIO

e Logs into Uber during peak hours
e Wants to see estimated time, miles, and true net profit
e Monitors earnings per hour and adjusts driving zones

\ PAINS _ , GAINS _

e Cannot see net profit per ride e Clear, transparent pay breakdown
e Hidden costs e Predictable income

e Long trips sometimes lose money e Feeling in control of decisions

e Constant mental math = fatigue e |ess stress and second-guessing
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Uber drivers value flexibility, but unpredictable earnings, lack of pay transparency, and
rising expenses make it difficult to understand the real take-home pay and feel
financially secure, which increases stress and reduces trust in the platform.

Increase transparency in Uber's pay calculations?

Help drivers forecast weekly/monthly income?

Design pay tools that support budgeting and family stability?

Rebuild trust between drivers and Uber?

Simplify compensation explanations?
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MOST PROMISING
INNOVATION

Real-time net earnings dashboard

Weekly income forecasting tool
Trip profitability preview before acceptance
Stable minimum earnings guarantee

Plain-language compensation explanations
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FUTURE OF THE

Future versions could include iterations:
e budgeting tools,
e tax estimation,
e personalized driving recommendations.

THE GOAL

Turn this Uber tool into a decision-support
not just a dispatch platform.




STRATEGIES FOR

e Driver co-creation
e Ongoing feedback loops
e Transparent communication updates

e transparency
e predictability
e communication O

£500.0C

e trust
e retention
e satisfaction





